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… 

… 

… 

Thus, Governance has been defined not in any unified way, but as a 

woolly catch-all for the many disparate elements connected with running 

a digital service. 

And this type of fuzzy thinking is not new.  

Remember how the term Web Design used to be bandied about? 

Depending on who you talked to it meant everything from graphic 

design to user experience to the process of design itself & more besides. 

But as we now know, Design is not a single thing. Instead, it 

encompasses a wide set of activities, skills & other elements that together 

add up to a discipline called Design.  



The same is true of Governance. 

Governance is not a single activity.  

There is no solitary document, organisational structure or set of 

standards I can point to and say, "There—that is my Governance". 

Rather, it is a system—a system that unites the many distinct elements 

connected with online operations and allows them to be organised in a 

cohesive way. 

 

With this in mind, the definition for Governance we will be using is as 

follows: 

Governance is a system that describes how to manage a 

digital product or service in a controlled & orderly way. 

The principal benefit of Governance is that it delivers operational 

certainty and stability. This means you don’t have to worry about things 

like inadequate authority or too little manpower.  

Rather, you have everything you need configured in the right way, so 

that you can just get on with things and focus your effort on pursuing 

online goals. 



 

 

Admittedly, this definition is somewhat wider than those used by other 

commentators.  

For example, the respected analyst Lisa Welchman has described 

Governance as simply “the authoritative administrative structures that set 

policy and standards”. 

And, this is a good definition. 

Indeed it is close to the original meaning of Governance as a set of high-

level rules. 

But as we have seen (and as my own experience suggests) in the parlance 

of practitioners, Governance refers to more than just guidelines or 

standards—but to how things are actually done.  

This includes how web and product management is carried out, such as 

supervising people, allocating resource and ensuring essential tasks are 

expedited.  

This is backed up by findings from the research group Altimeter in 

whose 2014 report Social Business Governance: A Framework to 

Execute Social Business Strategy, Governance was described as a “loaded 

word” encompassing everything “from policies to organizational structure” . 

In reflection of this, the discipline has been dividing into a number of 

separate domains, matching the relentless spread of technology.  

While our choice of terminology may never be prefect, in broad terms 

what is now called Web Governance refers to products or services 

delivered via a browser on devices such as a desktop computer, 

smartphone and tablet, often including apps too. 



The larger realm of Digital Governance embraces all things web as well 

as how internet technology is used in general; from smart fridges, to 

talking cars, ‘flying-killer-robots’ and the internet of things. 

As regards this Masterclass, for the most part we’ll restrict ourselves to 

the area of Web Governance—which nonetheless embraces a huge array 

of social networks, apps, intranets, mobile sites and more. 

 

Of course, it could still legitimately be asked whether this definition is 

too wide?  

Can all the dozens of factors involved in online management really be 

represented by such a broad description?  

Indeed, its sheer scope may have set alarm bells ringing for you. 

“Oh Lord! I am just a Product Manager! Do I really have to be an expert in 

everything?” 

Well, of course, you don’t. That’s why you hire specialists for your team; 

to look after the details for you.  

All the same, you need enough of an understanding of the totality of 

Web Governance in order to be able to ask the right questions of 



 

colleagues and (more importantly) prevent the wool being pulled over 

your eyes. 

… 

… 

… 
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This is a sample from Video 2 - How things got so messed 

up & how to fix it created by Shane Diffily. 

As the internet's leading commentator on Web Governance, 

I created these classes as a low cost alternative to in-person 
training for Web & Product Managers who want to 

improve digital management & operations.   

Watch the videos 

Listen to the podcasts  

Or read the transcripts from all 4 lessons of my new 

Masterclass at Diffily.com/Masterclass 

PS - Get everything from Lesson 1 for free at diffily.com 
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